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Summary

The Campaign “I Want to…Because I Live Here!” was successful in achieving its objectives and completing activities. Understanding of the GG concept is fostered in the region of South and South-west Serbia, while number of activities brought significant improvements in LSG administrative procedures and everyday communication with citizens. Cooperation with all stakeholders was good. Also, cooperation between consortium partners was excellent as well as with representatives of EU PROGRES Programme. 

Objectives and milestones of the campaign:
Objective:  

To promote good governance and its five principles, while encouraging citizens to participate in local affairs in 25 municipalities of the South and South West Serbia

Specific communication objectives:
-  To raise awareness about good governance concept and its principles

-  To educate all participants and in a first place citizens and local government representatives, to understand roles and competencies of the local governments and to share best practices

-  To motivate all participants for effective utilization of mechanisms facilitating accountable, transparent and participatory governance
Milestones:
Promotional material developed, produced and distributed

Stakeholder list completed

Programme introduced to identified stakeholders

Survey conducted and report on the existing good governance mechanisms compiled

Campaign plan developed

Media campaign developed and conducted

4 public debates organized

3 Street events including citizens’ participation prepared and organized

3 open classes held
“Open door” mechanism established in two municipalities

Nametags for public servants produced and distributed in 25 municipalities
Analysis of 25 official municipal web sites completed  

General recommendations on improvement of web sites produced and distributed to all 25 analyzed municipalities.
Specific recommendations produced for and distributed among 12 interested municipalities.
Workshop for web administrators from 10 municipalities held, and follow-up sites analysis for 12 municipalities conducted.
Main assumptions, identified problems and solutions 

One of the main assumptions for intervention success was engagement of all stakeholders. When it comes to LSGs, we assumed that some of 25 project municipalities will not be willing to fully cooperate. That’s why we conducted a desktop research and online survey in order to determine in which municipalities particular campaign elements will be implemented. This resulted with precise and realistic Campaign plan that could be realized. Even among cooperative municipalities we sometimes had a problem of lack of efficiency in communication, causing slow and inadequate feedback. We therefore sought to maintain daily correspondence with identified stakeholders’ focal points, by e-mail and by phone. 
Although we assumed that some media might not be interested in involving in Campaign without financial compensation, all relevant media covering the campaign region contributed to its success. We believe that the quality of offered media material highly contributed to broadcasting and publishing it. On the other hand, although media were willing to cover the Campaign we were facing problems with compiling clippings. Media coverage reports are based on the information gained from media that were present at the events. Since the clipping system with local media is not functioning, the only way to obtain information on the coverage was to contact media directly and to require information whether or not certain topic was broadcasted. Media were not always willing to send clips and share information and they asked for payments, which is unacceptable.

On the other side, our desktop research indicated fewer CSOs and business associations interested in cooperation than previously assumed. Research also revealed that provided CSOs contact list is out-of-date and needs to be updated. Out of all contacted CSOs in targeted region, we only received positive reaction and involvement by 25 of them. Situation is better with business sector where eight out of 20 identified associations participated in the Campaign. 
The principle of equality in multi-ethnic setting of the South and South-West Serbia was respected by providing translation of key Campaign documents and print material into Albanian. Although we assumed that portion of material should be translated into Roma language as well, not having Roma CSO from the targeted region interested in participation led to giving up on that idea. 
The other assumption on potential complications due to coinciding Good Governance and local and central elections campaign was proved right, as well as the fact that in some municipalities’ cooperation would be hampered due to long post-election vacuum period of non-having defined governments. Political instability is still present in some targeted municipalities such as Kuršumlija, Prijepolje, Nova Varoš and Ivanjica. 
This situation in some cases resulted in limited availability and openness of LSG officials, but in other cases proved to be advantage, since some new municipal authorities demonstrated fresh enthusiasm and motivation to bring about change in their local community.

The threats to get stuck with the process due to post election problems we prevented by bringing strategic decision to postpone and adjust some actions that required strong administration involvement (e.g. open door, street actions). The other reason for rescheduling some activities were extreme weather conditions and thus proclaimed state of emergency in some of targeted municipalities in February this year. 
Due to all these reasons, we sent timely Request for the deadline extension that was approved by EU PROGRES Programme.
Summary of activities and related outputs (outcomes are listed in separate section):
1. Field research

Desktop research was conducted and list of relevant stakeholders was compiled.
Introductory letter was sent to all identified stakeholders calling for cooperation in realization of the Campaign. Letter was translated into Albanian for stakeholders from municipalities of Medvedja, Bujanovac and Presevo.
Desktop research was conducted based on which questionnaire for indicating good governance practice was prepared. The questionnaire was also translated into Albanian for range of stakeholders. 

Good governance practice in targeted region was assessed through questionnaire, disseminated and collected via e-mail. We received feedback from 18 municipalities, 24 CSOs and 8 business associations. Answers were analyzed, presented in a report on the existing mechanisms of the good governance and used in further activities. 
On the basis of the research activities we developed final Campaign plan.
2. Production and distribution of promotional items
Prepared, approved and produced all creative solutions for Campaign materials. Part of the print material is produced in Albanian language for municipalities of Bujanovac, Presevo and Medvedja.
Promotional materials helped the main massages of the Campaign to be convened accurately to all identified stakeholders. Materials were created in a manner to tackle emotional brain and create behavioral change among citizens.   
Most of the materials were distributed at the beginning of the Campaign, while some of it was additionally disseminated during the Campaign public events (debates, open classes and street events). Materials are delivered to representatives of LSGs, and further disseminated among Youth Offices, Service Centers, representatives of local offices and committees, scholars and citizens.  Also, business associations and CSOs participating in the Campaign events received a portion of promo-materials to further distribute it among their target groups. During the distribution, contact persons were asked to follow reactions of citizens to the materials.
Municipal officials learned how respecting good governance principles and their implementation in practice through various activities can contribute to better communication and relations with citizens, to more efficient performance of local government and overall development of the local community. This knowledge stimulated officials to revise and improve their own work. Since most of promotional materials were displayed and offered within municipal building, citizens directly associated displayed messages with their municipality administration 

In a later correspondence with municipal representatives identified as focal points, we got feedback information from 16 municipalities on where exactly the materials were posted and how municipal officials and citizens reacted to it. Most of municipalities placed posters at visible places such as info boards or info-walls in municipal building hall, Service center and other public places, while leaflets were left at municipal promo stands and desks easily accessible to all citizens.
Reactions were positive, both to the design and also to the messages and the purpose of the campaign.  

Fact-sheets contained information on good governance principles, where and how citizens can communicate with LSG representatives, obtain information and services and how they can get involved in work of municipal administration.  
Wobblers were intended for Service centers’ desks and one-stops, to indicate that municipality is the part of the Campaign.

Campaign follow-up brochure is produced and in the quantity of 2500 distributed among all stakeholders involved in the campaign, as well as other CSOs and media from the South and South-West region, EU PROGRES and UNOPS partners. 
	PROMO MATERIALS DISTRIBUTION LIST

	MUNICIPALITY 
	FACT SHEET
	LEAFLETS
	POSTERS
	ID CARDS
	WOBBLERS

	Priboj
	250
	200
	60
	20
	10

	Prijepolje
	250
	200
	60
	30
	20

	N.Varoš
	100
	100
	60
	10
	15

	Sjenica
	150
	200
	60
	30
	10

	Ivanjica
	200
	200
	60
	15
	30

	Tutin
	150
	200
	60
	15
	10

	Bojnik
	70
	100
	30
	10
	20

	Lebane
	150
	150
	60
	10
	10

	Vlasotince
	150
	200
	60
	30
	30

	Crna Trava
	70
	100
	30
	10
	10

	V.Han
	150
	200
	60
	10
	10

	Surdulica
	150
	150
	60
	10
	10

	Bosilegrad
	70
	100
	30
	10
	20

	Trgovište
	70
	100
	30
	10
	10

	Preševo
	150
	600
	120
	20
	60

	Medveđa
	70
	200
	50
	20
	20

	Prokuplje
	100
	300
	100
	20
	50

	Blace
	150
	350
	100
	15
	50

	N.Pazar
	500
	1300
	250
	30
	100

	Raška
	200
	450
	60
	20
	50

	Kuršumlija
	150
	500
	80
	20
	50

	Žitorađa
	100
	200
	50
	20
	20

	Leskovac
	900
	1800
	220
	35
	180

	Vranje
	400
	1300
	250
	40
	100

	Bujanovac
	300
	800
	100
	20
	80

	Total:
	5000
	10000
	2100
	480
	975



- Promotional material related to media (TVC and Radio jingle) and outdoor communications (10 branded wests and 1 rubber model) was produced and utilized during the campaign.
3. Media component

The overall media coverage indicates that the goal was accomplished. The campaign’s key messages were successfully delivered to all target groups, while the feedback received from respective audience was positive and affirmative. Through informal discussion with media members who were present at campaign events, we received positive feedback, and through media coverage analysis we came to the conclusion that the most of media coverage carried out the campaign key messages. All media related activities (press releases, interviews, invitations to the conferences, etc.) conducted during the project  implementation were perceived in positive tone of voice, encouraging local media to further report on the topic, informing about  the relevance of the good government principles. Furthermore, by using proper communications’ tools and channels, the project raised the current issues related to the (none) existence of the good governance principles.

Journalists from more than 30 different media have been present at public debates, open classes and street events during the campaign. According to available data, more than 90 different types of media reports were generated (more than 15 reports were placed in the national media – RTS, TV Happy, TANJUG, BETA, FONET, Danas, Press, Blic, Privredni pregled, Naslovi web portal, Vesti web portal, etc.). Besides that, TVC and radio jingle had 493 broadcasts at 6 local TV and radio stations, and the documentary had more than 80 broadcasts at 26 local and national TV stations. Once again, it is important to underline that the clipping system with local media is not functioning in the best manner and media themselves sometimes are not willing to share the information on their programming i.e. to confirm if they have broadcast something or not. Since generating at least 60 media pieces was a goal in media component of the campaign, the achieved media coverage exceeded expectations. We believe that the quality of offered media material highly contributed to broadcasting and publishing it.
· Press releases

All main events and activities of the campaign were followed by 13 press releases distributed to both local and national broadcast, print and on-line media. Besides information regarding concrete activities, all press releases included campaign’s key messages and emphasized the importance and benefits of good governance principles.

The following press releases were distributed to national and local media during the campaign:

· Launch of Good Governance campaign
· Results of the GG survey 
· Public debate about Good Governance
· Good governance debate at Vranje
· Open classes with high school students about the good governance principles
· Public debate on good governance in Toplica region
· Improvement of the web sites of the municipalities in the South and Southwest Serbia 

· The documentary film “I Want to… because I Live Here” on local TV stations across Serbia
· Citizens of Novi Pazar about priority fields for 2013 city budget funding

· Citizens of Vranje participate in budget planning for next year
· Citizens of Raška participate in budget planning for next year
· "Open Door" at Blace municipality
· “Open Door” at Ivanjica municipality 

· TV documentary

In order to increase the level of understanding a good governance concept a documentary film on appliances of good governance principles in South and Southwest Serbia was created. 
The film features good practice examples, which are explained by the representatives of local self-governments, civil society organizations, beneficiaries and EU PROGRES representatives. The five-episode documentary illustrates the application of the good governance principles with reports on projects launched in Leskovac, Vranje, Raska, Novi Pazar and Sjenica. 

The promotion of the documentary received great coverage, locally and nationally. The film was broadcast on 26 national and local TV stations across Serbia and it is highly important to emphasize the fact that the documentary was broadcast also among the local TV stations of municipalities not participating in the EU PROGRES Programme.

 The documentary film “I want to… because I live here” was broadcast on following TV stations:

1. RTV B92

2. RTV Raska

3. TV Forum

4. TV Sky

5. TV Protokol K-1 

6. TV Klisura 

7. TV Studio MT

8. TV CACTUS  

9. TV Fokus 

10. TV Golija

11. TV Caricin grad

12. TV Bosilegrad

13. TV Blace

14. RTV 4S

15. TV Priboj

16. TV Kragujevac

17. TV KATV Kraljevo

18. TV Santos Zrenjanin

19. TV AS Sabac

20. TV Sunce Arandjelovac

21. TV Jedinstvo Novi Pazar

22. TV Lotel Loznica

23. TV Banat Vrsac

24. TV Bor

25. TV Pobeda Krusevac

26. TV Kursumlija

The documentary film “I want to… because I live here” is also shared via the European Partnership with Municipalities Programme official YouTube channel. The version of the documentary subtitled in English was produced and shared with EU Programme donors.
· Story placements and interviews

In addition to sending a press release, story placements and interviews with selected speakers were prepared during the campaign in order to secure media coverage around the most important issues. 

During all public events (public debates, street events, open classes), speakers from EU PROGRES, local LSGs, CSOs, and other experts were interviewed by the present media representatives on the spot.

The interview with Dragan Mladenovic, EU PROGRES Good Governance Component Manager, on the importance of the implementation of the principles on local and national level received special attention in media. This interview supports Good Government campaign, covering topics such as basic explanation what good government is, how it is practiced in 25 municipalities of South and Southwest Serbia, and what should be done to improve its principles. 

The interview with Dragan Mladenovic was published in the following print and on line media:

· Sprski Venac

· Toplicke vesti

· Vranjske novine

· Privredni pregled

· JUGPress

· Juzne vesti

· www.najvesti.com

· Nova nasa rec

· www.vesti.rs

· www.vranjske.rs

· www.dnevnenovine.rs

Also, a PR text about good governance in general and about the campaign has been prepared and published on the Juzne Vesti web portal. 

· TVC and a radio jingle

In order to involve media in the campaign and to increase the level of understanding of good governance principles, TVC and a radio jingle were produced and distributed to local media. TVC and a radio jingle are synchronized both in Serbian and Albanian language, and were broadcasted 493 times, as reported by media itself. But, we assume that many local media continued with broadcast, and that TVC and radio jingle were broadcasted more times than reported. 
· On-line communications

Besides traditional media, the campaign activities and concept of good governance were promoted via different channels of online communication.  All promotional materials in e-format were shared via online channels of the EU PROGRES (website, You Tube channel and FB group). Reports on all campaign activities that were conducted in cooperation with municipalities were published on their official websites. Also, reports on certain campaign activities and events were published on CSO’s websites (e.g. Civic Initiatives, Institute for Sustainable Communities, etc.).
The documentary film “I want to… because I live here” is shared via the European Partnership through the official YouTube channel of the EU PROGRES Programme. All five documentary episodes that illustrate the application of the good governance principles in Leskovac, Vranje, Raska, Novi Pazar and Sjenica, have had more than 300 views on the EU PROGRES official YouTube channel in less than two months.

3,30 minutes VOX POPULI video was filmed in several municipalities participating in the EU PROGRES Programme and represents an AD-HOC video survey on the level of citizens’ satisfaction with the quality and efficiency of the LSG. The VOX POPULI video material is posted on EU PROGRES You Tube channel, and will be integrated with already existing on-line platforms and used in further on-line communications. 
3. Public events
· Public debates
Four public debates were organized in Novi Pazar, Leskovac, Vranje and Blace (which covered all four municipalities of Toplica district). 
Total number of people that participated in debates is over 150 representatives of the local administration, students, civil society, media, experts and business, including His Excellency Ambassador of Switzerland to the Republic of Serbia Erwin H. Hofer who opened debate in Blace, high level representatives of the EU PROGRES Programme, and as well as representatives of administration on the central level – Ombudsman office and the Agency for Fight Against the Corruption. 
At the debates main principles of good governance and the importance of their implementation were presented to the participants. Besides, discussion was raised on the impact of principles on social-economic development and importance of informing citizens about their rights, as well as responsibilities and the commitments of authorities. Also, the importance of involvement of all citizens in creation and implementation of local policies was stressed. Detailed reports from each debate are submitted to the EU PROGRES Programme. 
With slight differences between cities, all participants were proactive and eager to share their opinions and experiences. Joint conclusions were reached, calling for the higher level of transparency, efficiency and participative practices. 
Some topics that attracted the most attention and caused vivid discussion were: 

· In all four debates most important topic was transparency as the fundamental principle that should be respected and that citizens must be involved in all public processes. This will also affect decreasing corruption among representatives of LSGs. 
· Necessity to develop mechanisms for inclusion of the citizens in the processes and proper information on means through which they can complain in case that the administration violates their rights

· LSG should pay more attention to the specific needs of the local community

· Constant education of citizens in community policy and decision-making processes is among most important activities LSG should take in a future. 

· Civil and business sectors should be perceived as partners to local authorities but as their competition. Thus, representatives of these sectors demand more regular meetings with LSGs. 
Media coverage of events was excellent, with almost all local media reporting about the events. Prior to debates TVC and radio jingle were broadcasted. Promotional materials were distributed at the event, and afterwards, with certain amount being handed to representatives of the LSG, to be displayed at the municipal building, and representatives of local CSO’s in order to be disseminated among citizens. 

- Media that covered and reported from public debates:
· the public debate at Novi Pazar

· RTV Novi Pazar

· RTV Jedinstvo

· TV Sandzak

· Radio Beta 100+

· Sandzacke novine

· the public debate in Leskovac

· TV Studio MT

· RTV 4S

· TV Leskovac

· Radio Leskovac
· TV Klisura
· the public debate in Vranje

· TV Fokus

· Vranjske novine

· TV Cactus

· OK radio
· the public debate in Blace

· RTS

· TV Happy 

· TV Blace

· RTV Kursumlija

· Juzne vesti

· Vecernje novosti

· JUG Press

· FONET

· Toplicke vesti

· Street events and citizens’ direct participation
More than 1200 people directly participated in decision-making process within 3 street events organized in Novi Pazar, Vranje and Raška.
Events were organized in most frequent spots in those cities – main public squares. Several hundred of people participated in the event in each city, while couple of thousands of citizens were able to spot the intervention and gained main information about the Campaign and good governance principles. Interest among citizens to participate in the action was enormous. 
As agreed with EU PROGRES, street actions were deliberately and strategically connected with “Participatory budgeting”, the project aimed at citizens’ participation in budgeting process (also part of the EU PROGRES Programme). Thus, actions referred to public survey on citizens’ opinion on priorities to be financed from the municipal budget in 2013. This strategic decision to merge activities resulted in direct participation of more than 1200 citizens in decision-making process so far, while the action of further involvement of citizens in drafting local community budgets in other targeted municipalities will continue within other Participatory budgeting activities. 
Street actions were organized together with representatives of LSGs, which provided logistic and administrative support, volunteers for action and necessary information related to 2013 local budget plans. Also, necessary survey materials were prepared together with LSGs. Within this activity citizens were also personally invited by municipal officials to actively participate in a public debate that LSG organizes due to drafting local budget in 2013. This activity is likely to be sustained by LSG’s as it was welcomed by all participants. These street actions presented a form of an informal dialogue between LSG representatives that were present at the event and citizens, and were opportunities for raising awareness about importance of citizens’ participation in decision making processes.  Contrary to the opinion of many LSGs that the main reason for insufficient involvement of citizens in decision-making process is their poor personal motivation, street events organized within the Campaign indicated that proper organization of events aimed at citizens’ involvement can bring great results.      
Campaign symbols - labyrinth made out of boxes and the giant rubber were placed at the spot, and citizens were invited by municipal volunteers (wearing Campaign branded vests) to go through the labyrinth in order to fill out the questionnaire on local priorities. Besides, they were introduced to the Campaign, good governance principles, and provided with Campaign informative material together with municipal info brochures. 
Media coverage: 

Street event in Novi Pazar 

RTV Novi Pazar

RTV Jedinstvo

TV Universa

Radio Beta 100+

RTV Raska

Danas 
Street event in Vranje

RTS

RTV Vranje

TV Fokus

Vranjske novine

TV Cactus

OK radio

Street event in Raška

RTV Raška
TV Sky
· Open classes
About 60 high school students from Bujanovac, Kuršumlija and Raška participated in three 45 minutes workshops. 
The main assumption is that participatory political culture must be systematically built in a society, and that schools are greatly responsible for developing participatory habits among youth. Within Open classes students had an opportunity to learn about the principles of good governance, but also to give their suggestions on how this concept can be improved in their communities.

Moderator discussed with participants how they understand good governance, where they recognize it in everyday lives and functioning of their school, community and local administration. Scholars were asked to evaluate work of the School Parliament according to the principles of good governance and to identify what might be done better in the future.  

After the introduction participants worked together in five groups, each group working on one principle, with the task to identify one problem related to implementation of that principle, possible solution, counterparts as well as people that are in charge of implementing that solution. Presentation of the group work raised interesting questions and discussion on topics such as:

- Partocracy as one of the biggest problem when it comes to unemployment of young in Serbia

- Intelligibility and availability of important information to youth 

- Relation between the school management and the School Parliament

- Building ramps for disabled students etc.
- How to overcome lack of motivation and expectations among students themselves,  

Some interesting reactions from students were that “Only in such occasions as this workshop, we get an opportunity to express our opinions and to discuss together with members of different ethnic groups”, said student from Bujanovac. “I’ve just got the idea what can we do to improve our work within the School Parliament, and maybe run some actions in our school” stated a student from Kuršumlija.   

The Campaign promo-materials were given to students and teachers (factsheets and leaflets), while the posters were placed in visible places in schools.

Journalists from the following media have been present at open classes:

· RTV Raska

· TV Sky

· TANJUG
4. Advocacy

Advocacy activities were planned according to the results of the research on existing mechanisms of the good governance in 25 targeted municipalities, conducted at the preparation phase of the Campaign. 


Research included reports of Ombudsman office and The Commissioner for Information of Public Importance and Personal Data Protection, CESIDs’ report on citizen satisfaction with local governments in 25 municipalities in southern and southwestern Serbia, as well as the survey BIRN conducted within the Campaign, among LSGs, CSOs and business representatives in the targeted region. Out of 25 LSGs 18 of them completed the questionnaire.  
Very indicative were results on attitudes of LSG reps on advantages of introducing some of the good governance mechanisms. Namely, almost all agreed that “Clearly perceived priorities of citizens” is the most important outcome. On the other hand, it is indicative that LSG didn’t fully recognize potential result of GG principles on “Higher interest for investments and business development”, or “Higher possibilities for obtaining grants from different development funds”. Thus, we have put extra effort to emphasize the connection between good governance and overall social and economic development of the local community. 
This report is sent to all targeted municipalities via e-mail and disseminated in hard-copy at the public events. Based on results following activities took place:

· Open doors
Open doors (OD) mechanism is introduced in Blace and Ivanjica, since only these two had sufficient capacity and interest to launch mechanism within our contract implementation period. 

Prior to introducing mechanism in administration flows, we advocated for it with mayors and other relevant officials, providing informational material and communication plans for media coverage of OD announcement and promotion in public. A special training on the procedure was conducted for all involved officials.

The concept: citizens can fulfill a form for meeting request with all relevant information (personal data, issue to discuss, current status of case). Within 5 working days, competent department or mayors’ office will contact citizen back and schedule an appointment. All OD quests and appointed meetings are noted within a matrix specially prepared to follow results of these meetings and how is administration solving issues raised by citizens. 

Additional material matching campaign identity was produced and disseminated: posters (150 copies in total + 1 framed copy per each), leaflets (1500 copies) and appointment scheduling forms (3000 copies) to be further disseminated and placed on visible and easy accessible places. Materials explain benefits of Open doors, as well as the mechanism itself. It is agreed with LSGs of Blace and Ivanjica to continue with this praxis, and take over production of necessary materials in the future, by planning it in future municipal budget. Chiefs of municipal administrations monitor and manage the whole process and they are advised to incorporate this praxis into official LSG work systematization document. 
Media coverage:
Press releases including detailed info-sheets on introduction of Open Doors in regular administrative procedures were sent to: 

TV Blace, Radio Taša Blace, Radio S, Topličke vesti, Južne vesti, Blic, Kurir, Večernje novosti, Glas Javnosti, Narodne novine, Politika, Ivanjica Radio, Radio Javor and TV Golija.

TV report on Open Doors including interview with Chiefs of municipal sevices was broadcasted on TV Blace and TV Golija.
· Improvement of municipal web sites
Campaign efforts resulted in website improvements in 15 municpalities, where access to information of public importance and quailty of online communication between LSGs and citizens was raised to higher level.
Official web sites of all targeted municipalities, as their important communication tool, were evaluated in regard to the good governance principles. Report on the analysis with the set of recommendations – content vise and technical as well – is developed and distributed among IT and communication departments, in order to boost municipal transparency, accountability, efficiency, participation and non-discrimination.
Although not initially planned, we decided to organize a working meeting on web sites improvement for IT administrators of 13 interested municipalities (out of which 10 finally participated at the workshop). The reason for this decision emerged from the experience that vis-à-vis communication is much more productive. Improvements of almost all participating municipalities’ web sites justified this decision. 
Follow-up monitoring of LSGs web sites, and the feedback we got from meeting participants via e-mails provided us with detail list of changes made within each web site: 3 municipalities decided to create completely new web sites, “in accordance with our recommendations” (Bojnik, Ivanjica and Bosilegrad), while on the web sites of Blace, Raška, Vlasotince, Nova Varoš, Žitorađa, Tutin, Surdulica, Sjenica, Leskovac, Vladičin Han, Prijepolje and Trgovište total of 47 changes were made.
Among most important changes that were made or announced by IT administrators are: 

- On-line form for reporting on communal problems (Blace, Nova Varoš)
- Application for conducting public surveys (Vladičin Han, Nova Varoš) 
- Important documents posted: Annual report on the work of municipal administration, organogram, Budget, Municipal statute, Guide for investors and building permits issuing guide, Form for access to information of public importance…(Blace, Vlasotince, Nova Varoš, Vladičin Han, Žitorađa, Tutin, Surdulica, Prijepolje 
- Introduction of 48 hours system, in cooperation with the Office for Digital Agenda (this system refers to possibility to report an utility problem by phone, and within 48 hours citizen will get a reply on status of his/her problem solution. It is in a process of introduction in Vlasotince and Vladičin Han)   
- E-government introduction, in cooperation with the Office for Digital Agenda (Vlasotince, Nova Varoš, Vladičin Han, Raška)
- Facebook and other social networks profiles (Nova Varoš, Vlasotince, Raška)
- Adjustment to the needs of people with disabilities (before decision to create completely new web site, Ivanjica accepted one of our suggestions, to tune the content for partially sighted citizens. Nova Varoš enabled font increase) 
- On-line form for direct contact with the mayor (Nova Varoš, Sjenica, Leskovac, Prijepolje)
Four municipalities made contacts with the Office for Digital Agenda (whose representatives attended the meeting), in order to introduce e-government through their portal. The only municipality that didn’t make any efforts in web site improvement is Novi Pazar. IT specialist in charge of web site maintenance stated that senior officials of LSG administration don’t recognize importance of digital communication.  
Additionally, municipality of Nova Varos has been awarded for transparency and contribution to affirmation of rights of accession to information of public importance. We believe there is a big contribution of EU PROGRES activities in this reward, especially those related to improvement of transparency via web presentation of Nova Varoš.
· Nametags for representatives

Ten municipalities introduced nametags in Citizens Service Centers. 
Beside five municipalities that expressed interest for nametags within the questionnaire on existing mechanism of the good governance (Bujanovac, Prijepolje, Raska, Vladicin Han, Vlasotince), additional five (Nova Varoš, Novi Pazar, Surdulica, Leskovac and Vranje) introduced them as well, while Bojnik officials already use existing cards. 
Reactions of municipal employees to this praxis were all positive - “We really like concept and designs of all materials and our employees are particularly satisfied with nametags. They wear them with pleasure!“ said one the officials from Vlasotince municipality.
Reactions from citizens were also great, as they said it is “good to know who you’re talking to”. Citizens are also pleased with this possibility because in case of any irregularity they can refer to specific official. 
5. Evaluation activities
All Campaign activities were constantly monitored among BIRN and EG staff, and discussed among Campaign Steering Committee members and the whole project team on bi-monthly meetings. This activity provided us with effective work-flow and timely adjustments of ongoing activities. 

Independent expert is hired to provide external evaluation. This activity is still ongoing as planned and final report will be submitted by the end of November. 
Campaign outcomes
All Campaign elements resulted with expected outcomes, while some results were achieved combining different activities. Also, few of the Campaign results rose unexpectedly such as Nova Varoš award or ad-hoc trained LSG officials to conduct street events and public surveys. 
Promotional materials:

· Representatives of 25 local self-governments from Serbia South and South-West region got familiar with and recognized benefits of the concept of good governance. 
· Citizens and youth in 25 targeted municipalities were introduced to the concept of good governance and its potential contribution to socio-economic development and overall improvement of the livelihood in local communities. 
· Citizens recognized efforts of LSGs to introduce good governance principles and thus increased expectations from LSGs.
· Citizens and youth learned how they can contribute to enhancement of good governance in their municipalities.    

· Local and regional CSOs were introduced to good governance principles and encouraged to get involved in monitoring their performance within LSGs. 
· In 10 municipalities direct communication between citizens and LSG is improved and became more transparent, leading to greater accountability of municipal administration.

· EU PROGRES Programmes’ efforts to contribute to local development were recognized by LSG representatives, citizens, CSOs and business community. 
Media component: 
· Media attention has been drawn to important local community issues such as LSGs transparency, accountability, participative political culture and other principles of good governance.
· 30 local, regional and national media produced more than 160 reports, while documentary on GG principles was broadcasted by 26 TV stations, including national networks. 

· The atmosphere created in the public during the Campaign resulted in engagement of target groups and general public and encouraged them to focus more on the topic and its relevance for the overall prosperity and democratization of municipalities.

· All implemented public events received great media attention, with media reporting from the spot. 

·  Outreach of the campaign and its overall impact in media was high. 

Public events:
Public debates:

· Participative political culture among more than 150 debates’ participants in Novi Pazar, Leskovac, Vranje and Blace was increased.
· Direct communication between LSGs representatives and citizens is improved.
· Broader public learned about potential influence of public discussions to the level of authorities’ transparency and accountability, through media reporting from conducted events. 
· Citizens and reps of CSOs, media and business community learned about their own responsibility and importance of involvement in decision making processes, as well as about their rights and duties when it comes to a local administration. 
· Joint conclusions were reached in relation to the need to foster consultative processes in decision-making, to increase transparency of the work of administration and to create better environment for investments as economic development should go hand by hand with changes in the society.  
Street events and citizens participation:

· More than 1.200 people directly participated in decision-making process of drafting 2013 local budgets of Novi Pazar, Vranje and Raška, while citizens’ opinions will be taken into consideration in the process of planning community budgets for next year.

· Citizens positively responded to efforts of LSGs to consult them regarding such significant issue as local budget and recognized importance of personal involvement and contribution to decision-making process.   

· Relationship between citizens and LSGs is strengthened, since citizens had the opportunity to personally meet people responsible for certain LSG decisions.
· LSGs have realized that street events are great manner of communication with citizens, since they are very interested in participating in such actions.
· LSGs were inspired and learned how to organize such actions, in order to further investigate public opinion on important issues.
· Citizens provided LSGs with their inputs and concerns regarding community budget and other important community issues.
Open classes:
· Among 60 high school students from Bujanovac, Kuršumlija and Raška raised awareness on principles of good governance and their direct benefits for young population and citizens in general. 
· Students acknowledged and/or reassessed their rights on one, and responsibilities and obligations of local administration in decision-making process on the other side. 

· Students taught about and empowered to use mechanisms, official procedures and institutions on disposal concerning exercising their rights to demand transparency, accountability and other principles. 
· Workshop participants were encouraged to practice good governance within their School Parliaments and Student Councils. 
· School teachers involved in workshops informed on principles of good governance and importance and means of development of participative political culture among youth. 
· Great number of visited high-schools’ students introduced to principles of good governance, through Campaign promo material.
Advocacy:

Open door:
· Municipality administration became accessible to every citizen and addressing of citizens questions improved by introducing regular procedure of Open door praxis in municipalities of Blace and Ivanjica. 

· Efficiency of Blace and Ivanjica administration is increased since daily activities of municipal officers are facilitated by new procedure that includes precise scheduling plans.
· Monitoring of the overall administration efficiency and performance in addressing citizens problems is enabled through unique meetings scheduling matrix for all departments. 
Web sites:

· Access to information of public importance and quality of online communication between LSGs and citizens significantly improved in 15 municipalities that have took on board recommendations. 
· IT administrators and communication officers of all targeted municipalities were introduced to the concept of good governance and mechanisms of its principles that can be applied through web sites.
·  Cooperation between municipal IT administrators and representatives of the Digital Agenda (state body for improvement of e-government) initiated. 
· Nova Varos has been awarded for transparency and contribution to affirmation of rights of accession to information of public importance. 

Partnerships and cooperation:
	Cooperation between partners was good. 
Although full commitment of LSGs was the biggest challenge of the Campaign, with certain municipalities we had excellent cooperation, which resulted with concrete LSGs efforts to introduce new mechanisms and visible changes in their work. The municipalities we would single out in terms of accessibility and good cooperation are Blace, Ivanjica, Nova Varoš, Vranje, Leskovac, Raška. But, for instance, Novi Pazar was cooperative within activity of conducting street public survey, while in making efforts to introduce some changes on web site it didn’t demonstrate sufficient will. 
Also, other target groups such as CSOs, business community and media were open to cooperation and we did not face any issues in securing their participation in the campaign and support its cause. CSOs that invested extra effort to contribute to the Campaign events are: 
Novi Pazar: Urban IN, Sandzak Board for the protection of human rights and liberties, Merhamet-Sandzak, Sandzak Intellectual Circle, SEDA, ASSTEX.
Leskovac: People's Parliament, Educational Centre, Centre for independant living for PDWs Serbia, Woman for Peace, Muscular Dystrophy Association

Vranje: Generator, Initiative for integrations

Blace: Association of patients with muscular and neuromuscular diseases, CSO "Do something", KUD Drainac, The Association of Roma, CSO "Our Joy", FOM Prokuplje, Association of Agricultural Producers Zitoradja, Office of Rural Development, Association of Agriculture "Agrozem", Youth Centre for Economics and Development, Business Incubator Center Prokuplje
 


Other comments and recommendations:

· LSG’s should be further supported in order to fully introduce GG in their practice. Although understanding is fostered and consensus is reached that it is needed, lack of knowledge and developed procedures are constant obstacles in implementing full range of principles.
· It is necessary to develop or implement known mechanisms for inclusion of the citizens in decision-making processes and to properly and constantly inform citizens about those mechanisms. The fastest way to do it is through web sites, but it must be supported by proper media involvement. 
· Future projects aimed at LSGs empowerment and active participation should always take in account their availability and allow longer periods for implementation, as administration inertia, even when they are interested to support activities, causes significant delays in operations.   

· Some of future activities in the region should include empowerment of high-school teachers to conduct lectures on good governance principles and available forms of students’ participation in public life of the community. 
· Some municipal web sites are poor in contents and quality because there is no particular IT officer to maintain them and because some municipalities don’t allocate funds for their maintenance and development, causing limits in possibilities for improvement. 

· Future actions of a kind should include exchanges of experiences in implementing different mechanisms of good governance and sharing of their know-how between municipalities and different stakeholders.

· Introduced Open doors praxis in certain municipalities should be monitored and additionally encouraged in order to ensure its sustainability in the long run. 

· Introduction of certain new administrative praxis is easier if supported by relevant state body – Ministry for justice and public administration, so support of this institution in such actions should be provided. 
· Cooperation with state authorities is also necessary within introduction of unique web site extension .gov.rs for all official municipal web sites.

· Local media should be further trained to be able to meaningfully fulfill its role in pushing GG on the public agenda. 
· Civil and business sectors should be perceived as partners to local authorities rather than as their competition. Thus, more regular meetings with LSGs should be organized and initiated by local authorities, not only by businesses. 
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