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Program evropskog partnerstva sa opStinama - European Partnership with Municipalities Programme





Call for Proposals
Provision of Citizens Advisory Services

In Prokuplje, Kursumlija and Blace
The European Partnership with Municipalities Programme – PROGRES is a joint action of the European Union, the Government of Switzerland and the Government of Serbia, and implemented by the United Nations Office for Project Services (UNOPS).

PROGRES is calling for proposals from CSOs seated in Prokuplje, Kursumlija and Blace, for provision of Citizens Advisory Services (CAS). This is a repeated call specifically targeting the cited municipalities.
A CSO must have a substantive partnership with respective local self-government in order to be eligible (see ToR for details).
The CAS Provider will be expected to provide services which will enable vulnerable and marginalized people to access their rights and entitlements to public services and benefits.  It will do so by offering information and practical assistance such as obtaining documents and completing forms which are necessary for accessing appropriate education, health care, social welfare services, social security benefits, unemployment benefits and employment assistance.
See full details in the Terms of Reference (ToR) attached to this Call.

Guidelines for the Applicants
Given the Terms of Reference, the project proposal must contain the following:

I. Context and Problem Analysis. Municipal specific, backed by available and relevant data. Maximum one page.

II. A Budget Proposal. Brief overview in the Application Form: state how much funds the project will need, how much will be financial contribution of the partners or other contributors etc. Maximum half a page. A detailed budget proposal must be submitted as a separate Excel file and presented in a clear and intelligible way. All amounts must be presented in RSD.
III. Project strategy. Description of how your project is going to address the problem, what strategies are going to be used, what major activities are planned and how these activities are going to contribute to achieving the project objective. Maximum two pages.
IV. Log frame. In a separate file (the form is attached)
V. Detailed Work Plan. The Detailed WP for the whole implementation period presented in a clear and intelligible way must be submitted in a separate Excel file.
VI. Details on Partnership. Description of roles and responsibilities of each partner, operational modalities, financial responsibilities and contributions, strategy for evolvement and transition to sustainable provision of CAS at the end of project implementation. All additional documents stipulated in the ToR must be submitted with the application. Maximum page and a half.
VII. Institutional profile. Description of the organization, including registration details, contact information, casting of the roles within the partnership, relevant experience. All additional documents stipulated in the ToR must be submitted with the application. Maximum one page. CSO Fact Sheet is attached to this Call and is to be submitted as a separate file.
VIII. Project sustainability.Describe the main preconditions and assumptions during and after the implementation phase. Provide a detailed risk analysis and possible contingency plans. This should include at least a list of risks associated with each activity proposed accompanied by relevant corrective measures to mitigate such risks.Describe how you plan to secure sustainability of the project after the implementation ends. This can include aspects of necessary measures and strategies built into the action, follow-up activities, and ownership by target groups etc. Please make distinction between: Financial sustainability (financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs etc.),Institutional level (which structures would allow, and how, the results of the action to continue be in place after the end of the action? Address issues about the local "ownership" of action outcomes) and Policy level where applicable (What structural impact will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, etc.) Maximum three pages.
Eligible Applicants

Eligible lead applicants for provision of CAS are CSOs from the municipalities named above. CSOs must be legally registered and have the seat in the named municipalities (see ToR for full details).

All lead applicants must have established substantive partnership with respective local self-governments.  LSGs must confirm their readiness to enter in the partnership with a signed and stamped Letter of Commitment and an elaborated Plan for Sustainable Provision of CAS. If chosen for funding, the partnership must be validated through formal Partnership Agreement, stipulating roles and responsibilities of each partner, prior to beginning of implementation.
All partnerships must have financial contribution to the funding of the project with at least 10% of the amount requested from PROGRES.
PROGRES will support total of two (2) project proposals objectively appraised as best. Only one project is eligible per municipality. Each of two awarded project proposals will receive from PROGRES up to EUR 30,000 for the whole implementation period, in sequenced payments.
The Selection Criteria

Proposals will be selected based on assessment of the following (Scoring Sheet attached to this proposal):

1. Financial and Operational Capacity of the Applicant

2. Relevance of the Proposal to the Objectives of the Call

3. Methodology proposed

4. Sustainability of the proposed project

5. The Proposed Budget and its Cost-Effectiveness
Submitting the Proposals
Project proposals must be submitted both in English and Serbian, and must contain following application files:
· Application Form

· Detailed project budget proposal (as a separate Excel document)

· Logframe (as a separate Excel document)

· Detailed Work Plan (as a separate Excel document)

· CSO Fact Sheet (attached to this Call)
Failing to submit either of these documents will mean immediate disqualification of the application of the application.

Any major inconsistency in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to the rejection of the application.
Project proposals must be submitted as 1) one printed copy of all application files, and 2) in electronic form, on a CD. Printed copies of application files have to be bound and must have original stamps and signatures on appropriate places.Hand-written applications will not be accepted.
Applicant should submit all supporting documents (organization statute, bank statements, reference lists, etc.) also in electronic form as scanned documents.
This Call for Proposal comes with following documents:
· CAS ToR
· CAS Logframe

· CSO Factsheet

· Project Budget

· Scoring Criteria

· UNOPS Grant Support Agreement with General Conditions – Template

· PROGRES Reports (Narrative and Financial)
All proposals must be received by PROGRES via registered mail or in person at the addresses below, by 17:00 hours July 29th.
European Partnership with Municipalities Programme - PROGRES 
Timocka 4, 

18400 Prokuplje
Applications that are received after the deadline or via email will not be considered.
The Programme is funded by the European Union, the Government of Switzerland and the Government of Serbia and 

implemented by the UNOPS, in partnership with 25 municipalities of the South and South West Serbia.

